


























Pudding Hill Farm cuiltivation Facility
1 Julius Hall Road ( Barn ) Blandford, MA

Description of Project:

Transform an antique barn on our property into a marijuana establishment,
specifically an indoor cultivation facility.

This was done by Bloomrose and Son Contractors building an airtight box
within the barn comprised of 4 individual rooms: An office, a room for
plants in vegetative stage, a room for plants in flowering stage, and a dry-
ing room that also houses a safe for flower to be securely held before
transported to a dispensary. There were also installed two security doors,
one inside the barn proper and the other at the South side of the barn.

ADT security has armed the facility as well as installed interior and exterior
infrared cameras to capture any motion from all angles inside and outside

the facility.

Gerard Heating and Air Conditioning has installed 3 mini split units to
maintain a temperature controlled environment.

All electrical work and installation of all grow lights and outside generator
has been completed by Electrician Les Smith.



























Pudding Hill Farm cuitivation Facility
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15.3.7 REFERENCE TO “CORPORATE ATTORNEY”

Pudding Hill Farm LLC does not enlist a Corporate Attorney in the day to
day workings of the establishment. The two principals/owners/managers
exclusively perform all functions outside of mandatory legal documents
such as corporate formation. Our attorney would not have the knowledge
to disclose “...all of its designated representatives, including officers,
directors, shareholders, partners, members, managers, or other similarly
situated individuals and entities and their addresses... ” and therefore we
have left out the request for a notarized statement from him. This
information is also part of our application with the Cannabis Control
Commission. We provide them with information that is true and factual as

part of the legal process of applying for licensing.







































Pudding Hill Farm cuttivation Facility
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Personnel Policies and Procedures
NEW HIRE PROCEDURES

All employees will have established registered agent status upon full hire and
complete hiring procedures as on PHF’s new hire protocol.

PHF may choose to work with potential hires in the agent acquisition process in
order to reach eligibility for hire.

PHF will complete all hiring paperwork before work commences, including affidavits
acknowledging the facility’s security, health and safety policies, no alcohol and
firearms policy and product diversion policies and procedures.

PHF will perform and E-verify and CORI background check prior to assigning an
employee final agent status.

Upon signing of paperwork and before actual work commences, a potential
employee will undergo further training in the facility’s security, health and safety
policies, no alcohol, drugs or firearms policy and product diversion policies and
procedures as well as further product handling instruction.

SECURITY PROCEDURES AND GUIDELINES: all employees will be trained in all
facets of and be able to report back the following guidelines Security Policy and

Protocol.

Employees will be given an employee level key for access throughout the facility. An
overview of restricted areas will be outlined. They will sign an acknowledgement of
receiving the key and the legal ramifications of losing it or lending it to any non
employee. The key will be returned to PHF upon end of employment.

Employee will acknowledge the risk of termination if they are seen to be in any
unauthorized restricted areas.

Employee will communicate to ownership of any incidents/activities outside of
acceptable protocol.

SECURITY UPGRADES

Security Policy and Procedures will be instructed upon hire and reviewed and
updated quarterly as required.

Updated Policy and Procedures will be discussed and implemented with all
personnel as required.
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Pudding Hill Farm cuitivation Facility
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Prevention of Diversion Plan

Prevention of Diversion Plan Summary

- PHF facility is equipped with infrared security cameras at all vantage points inside
and outside of the facility.

- All cameras have a 90 day storage for review as needed.

« Production agents record their daily activity, batch ID and weight or unit count for
record keeping and weight checks.

+ All facility scales are on dedicated camera views.
+ No handbags/backpacks are allowed into the facility where product is stored.

» Admin oversees all packaging for transport and verifies accurate weights and counts.

Physical Facility
- Exterior infrared cameras view all areas of egress and entrance.

- No signage on the exterior of the building indicating a marijuana facility.

- No windows to line of site inside operations.

- Power to the establishment is a dedicated feed within the building for maximum up-
time of facility systems.

Personnel and Visitor Access to Facility

» All persons entering the facility will be positively identified with government issue
documentation, their purpose for entry established and confirmation of 21 years of
age or older.

. This identification process will be determined while persons are outside the facility.
Admittance into the facility will not be allowed without proper identification.

- A sign in log will be located inside the Admin office. All persons will be required to
sign in and out of the facility. Log will indicate the name, organization, purpose for
visit, date and time of entry and exit. The facility personnel responsible for escorting
the visitor will initial each line to acknowledge ID and entry/exit time of visitor.

- All non-personnel approved to enter the facility will be issued a visitor's badge on a
lanyard that will be worn around the neck and displayed at all times so all PHF
personnel will know the person is a visitor.

Yo



- All non-personnel approved to enter establishment will be escorted to their purpose
at all times by personnel of PHF.

- Access into secure areas where product is located will not be allowed except as
required for state licensing inspections, facility maintenance contractor or for certain
business involving perspective clients.

- All personal belongings of visitors will be left outside the facility or in the Admin
office.

Security system and cameras

- Security system ( Alarm ) is active anytime the facility is considered “closed” and
security cameras are to be operational 24/7 and video retained for the required 9
month period.

- Any periods of maintenance of upkeep of the security system may require a physical
lockdown of the facility with no access except by PHF registered personnel who will
accompany the technician at all times.

- There is a panic button that if activated will contact the security company which will
attempt a confirming call as designated after which they will contact the local police

department.
Personnel Policies

- All personnel will be registered through the MA CCC regulatory process prior to
receiving PHF identification.

Operations and Product Handling
» Daily operations will be discussed, and assignments made at start of each shift.

« All cultivation processes will follow the written cultivation procedures for tracking,
weighing and packaging.

- Each employee will record the product they are working on each day including
weights, should a conflict arise.

- Following harvest, product will be located in drying/curing/production room. Access
into this room requires a unique key.

\5.3.04 ()



Pudding Hill Farm cuttivation Facility
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Plan to impact areas of disproportionate impact

OVERVIEW

To promote and encourage full participation in the regulated cannabis industry by
individuals from communities disproportionately harmed by marijuana prohibition and
enforcement and to positively impact those communities, we have developed a plan,
inclusive of specific goals, programs, and measurements, to invest unpeople who have
been disproportionately impacted by cannabis prohibition.

Specifically, we will focus our efforts to benefit Massachusetts residents who have past
drug convictions, or whose parents or spouses have drug convictions.

Plan for Employment of Individuals with Criminal Records.

We understand that workers with past drug convictions, and workers with parents or
spouses who have drug convictions can add real value to our company as they have
served their time, work extremely hard, and are typically local. These victims of the war
on drugs should have the same employment opportunities as anyone else.

GOALS

Pudding Hill Farm LLC is an indoor cannabis cultivation facility, however, it is housed
on a 15 acre working farm. There is constant work to be done on the farm no matter
the season. Our goal at Pudding Hill Farm, would be to hire those in our community
who have been disproportionately impacted to work part time in the cultivation facility,
and part time with hands in the dirt learning basics in growing and cultivating the food
to sustain us all. That sense of purpose and skill set is invaluable in setting someone

out on the right path.
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Pudding Hill Farm cuitivation Facility
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Storage of Marijuana plant/product and
contaminated product policy

Plant Product Storage

« All rooms in facility that will be used for marijuana storage will provide adequate
lighting, ventilation, temperature, humidity, space and equipment to properly store
marijuana products at its stage of growth and beyond.

- All rooms shall be cleaned daily and kept in an orderly fashion.
« All rooms shall be free from infestations of insect, rodent, birds and pests of any kind.

- All rooms shall be maintained in accordance with safety requirements established in
Security Plan and Procedures.

Facility Rooms and Storage Description

. the VEGETATION ROOM will hold germinating plants including clones; Mother plants
for cuts; all small and medium size vegetative plants

. the FLOWER ROOM will hold mature flowering plants

. the DRYING/CURING/PRODUCTION ROOM will be used for hanging plants to dry for
1 week. Debudding and then curing in glass jars for up to 3 weeks. Finished,
packaged product will be stored in safe.

NOTE: damaged or inferior product will be packaged and made unrecognizable/
unusable and stored in the dedicated waste area until transported to a transfer station

for proper disposal.
Plant Product Handling for Storage Procedures

- All product is bar-coded at time of propagation and scanned at each stage of
cultivation until harvested.

- In addition to Metrc software records, personnel will record their handling of
individual plant products in appropriate log sheets.

. Logs shall indicate activity performed with the specific batch identified bar-code ID
within Metrc. This will include date, time of harvest, commencement of drying
activity, initial trim, commencement of curing activity, wet weights of batch plants at
point of harvest, recording of weight of unusable waste product and damaged or
poor quality product that will be disposed , destroyed or recycled.






Pudding Hill Farm cuittivation Facility

1 Julius Hall Road ( Barn ) Blandford, MA
Handling Voluntary or Mandatory Recalls of
Marijuana Products

500.130(5b) Handling Voluntary or Mandatory Recalls of Marijuana Products
The following process is applicable to all plant or manufactured products that are
deemed to be: outdated, damaged, deteriorated, mis-;abled or contaminated and

determined by PHF, a retailer or the CCC that the product is to be recalled

- Notification of the effected Retail Partners will be make with identified Product
Package IDs, Strain and Description and explanation of recall need determination.
- A transport will be set up for PHF to reclaim the recalled product with a licensed

transport company.
- A Transport Manifest will be generated with associated product indicated.
. Product will be returned to PHF for additional processing or destruction depending

on recall determination.
RECALL DETERMINATION AND CUSTOMER COMPLAINT

Because PHF will not release product that has not been successfully tested, the
probability of finding a compromised product is low, yet due to its vegetative nature,
not impossible.

If PHF is notified of questionable quality or a potentially compromised product, our
immediate response will be to honor the return and subsequent refund of the product.

If there is a customer complaint of a PHF product to the CCC that initiates a recall
event, we would work with all retail partners who have the same batch product to have
the questionable product returned to PHF for full credit.

HANDLING OF RECALLED PRODUCT

In order to confirm recall issues, PHF would have additional testing by a licensed
testing facility on the product in question. Results would be communicated to any

concerned persons and or establishments.

Product confirmed to be compromised will be destroyed.
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Record Keeping Procedures
SECURITY

» Visitor logs are kept indefinitely.
« Monthly camera verification forms by security company are maintained.

» Camera recordings for 90 days are available at all times.

PREVENTION OF DIVERSION

» Records of personnel hours are kept through the payroll system.

« Cameras record movement throughout the facility.

- Visitor logs are maintained indefinitely.

STORAGE OF AND TRANSPORTATION OF MARIJUANA

« Metrc records of current or past product storage can be paired to retail sales.

. All transport manifests are kept in the retail customer’s files and can be accessed in
Metro

INVENTORY PROCEDURES See Storage of Marijuana Product SOP
PROCEDURES FOR QUALITY CONTROL AND TESTING

« All test results by strain batch are kept.

+ Records of nutrients/additives are in Metrc.

PERSONNEL POLICIES

« Personnel reviews, anniversaries, hours/days worked etc., are kept in payroll records
and admin documents.

- Job descriptions are laid out in our SOP folder.

« Personnel records are maintained in admin for each marijuana agent. Records shall
be maintained for at least 12 months after termination and shall include, at a

minimum, the following:
1. all materials submitted to the CCC for agent status

2. documentation of verification of references as applicable
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Eye Safety Protocol

PHF Eye Safety Training, Terms

- Eye Protection: The use of safety glasses, tinted glasses or face shields as required
during specific activities.

- Safety Glasses: Clear glasses that protect the eye and the area around the eyes.
They may be slip on or in goggle style.

. Tinted Glasses: Glasses have UV protection and protect the eyes while working
around and within the grow lights of the cultivation rooms.

- Eye Wash: Eye Wash is located in the Veg Room. It is used to flush the eye in the
case of something being sprayed, rubbed or made contact with an eye, causing an

irritant.

Veg Room Eye Wash Station
 Located next to the sink.
« This is an automatic vessel.

- Position eyes over the vessel.

. Pull off enclosure and allow the flush to reach irritated eye/eyes.

. Perform this flush for approximately 1 minute. Pat the eye dry. Assess the eye for
sensitivity, impaired vision. Another person should perform a visual review of the ef-

fected eye(s) and provide feedback.
« Repeat the above procedure as required using the second container.

- If the eye condition warrants, further care in an Emergency Room will be pursued.






Pudding Hill Farm cultivation Facility

1 Julius Hall Road ( Barn ) Blandford, MA
Waste Management Handling Procedures

Plant Waste From Cultivation and Processing ( drying, curing, packaging )

« Plant waste product will be collected at various stages of cultivation from trimming,
defoliation, plant destruction, harvest waste etc..

- The agent performing the cultivation activity leading to plant waste will gather the
waste from a single activity sited above into a clear plastic bag.

- During the same work day period the waste is gathered in, the agent will weigh the
total waste under view of a security camera and record the weight into Metrc.

. The waste is then recorded on the Waste Management Log and shall include:

- Batch ID

- Strain

- Phase / Room (immature, veg, flower, harvest )

- What is being wasted

- Count if applicable

- Weight in grams as recorded in Metrc

- Cause

- Employee reporting the waste activity

- Metrc entry confirmation ( employee initial )

- Two agent signatures confirming waste was made unusable

. An electric shredder is used to grind all plant material ( except root ball )

. Two staff members will mix the shredded plant waste with grow material (dirt) in a
50/50 percentage and place the unusable end product in a designated locked stor-
age container until it will be composted in accordance with Massachusetts Depart-
ment of Environmental Protection regulations (310 CMR 16.03(2)(c)2.)

« All pertinent waste records are to be kept for a period of three years in hard or soft

copy.

Recyclable Products from Cultivation
. Cloth pots will be washed and reutilized as possible, time and process allowing.

. Unwashed cloth pots will be disposed of in standard disposal dumpsters.
- Waste grow medium will be utilized to make waste product unusable.
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Energy + Water smart SOP

As per 935 CMR 500.105(15) and 935 CMR 500.120(11), Pudding Hill Farm will
maintain a very stringent energy schedule. In our Veg Room the lights will be on 18
hours per day while plants are in vegetative stage. In our Flower Room the lights will
be on 12 hours per day while plants are in flower stage. Our drying room will have
lights on only while work is being performed in the room.

We will follow a protocol of having 2 water vessels containing Ph balanced water. One
of the vessels will contain organic nutrient enriched water and the second container will

be utilized for re-using runoff water from watering. We will wet-vac the trays below the
plants daily and re-use this water by filling into the run-off dedicated vessei.

Because the grow rooms are properly insulated and partially below ground level on the
West side wall, we expect natural heating and cooling to aid in our overall energy

supply.
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Security Policy and Procedures

Purpose: the following safety measures are to deter and prevent unauthorized
entrance into areas containing marijuana and theft of marijuana.

Physical Facility
- outside of facility to be lit-up sufficiently to facilitate surveiliance.
. exterior infrared cameras surround all points of the building housing the facility.

- there will be no signage on the exterior of the building to indicate a marijuana facility.
. there will be no windows to line of site inside the facility.
Personnel and Visitor access to the facility

- all persons entering the facility will be positively identified with government issue
documentation, their purpose for entry established and confirmation of 21 years of

age or older.

- This identification will be determined while person(s) are outside the physical facility.
Admittance into the operational facility will not be allowed without proper
identification.

- A sign in log will be located outside the door to the operational facility. All persons
will be required to sign in and out of facility. Log will indicate the name, organization,

purpose for visit, date/time of entry and exit. The facility personnel responsible for
escorting the visitor will initial each line to acknowledge ID and entry/exit time of visit.

- All non-personnel approved to enter establishment will be required to wear
appropriate PPE and will be escorted by facility personnel at all times.

. access into secure areas where product is located will not be allowed except as
required or state licensing inspections, facility maintenance contractor or for business

involving perspective clients. Entry into these areas may require appropriate garb for
hygiene and will be supplied to the visitor by PHF.

Security Cameras

- security cameras view all doors into the facility and all secure areas.

- security design to be reviewed and approved periodically by police and fire
departments.

- security cameras to be operational 24 / 7 and video retained for the required 9 month
period.



Storage servers and security systems are on UPS backup at all times.

Entire building is equipped with a back up generator in case of complete electrical
outage.

any periods of maintenance or upkeep of the security system may require a physical
lockdown of the facility with no access expect by PHF registered personnel.

The security panel has an incorporated panic button. This will contact the security
company which will attempt a confirming call as designated after which they will
contact local police department.

Personnel

all employees of PHF will be pre-qualified through CORI background checks

all personnel will be registered through the MA CCC regulatory process prior to
receiving PHF identification.

on duty personnel will not bring personal bags, food, recording devices beyond the
admin office.

Operations and Product Handling

Daily operations will be discussed and assignments made at the start of each shift.
All cultivation processes will follow the written cultivation procedures for tracking,
weighing and packaging.

Following harvest, product will be coated in drying/production room for curing and
packaging. Access into this room requires unique key.

Finished product ready to be transported to retail customers will be stored in secure
storage.

All product will be recorded prior to being removed from the facility as per CCC
regulations.

- Final waste product will be made inert, weighed and processed for transport to

proper waste or recycling facility.

Security Upgrades

security policy and procedures will be reviewed quarterly and updated as required.

updated policy and procedures will be discussed and implemented with all personnel
as required.
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Decommissioning protocol

When the time comes to decommission the
Pudding Hill Farm LLC Marijuana Establishment/
Culitivation Facility, we will be 100% prepared to
financially and physically undertake the actions
necessary to follow the CCC guidelines as per CMR

500.105 (12).

Because we own the property that houses the
facility, and due to it’s very small size, we have
secured a bond of $2500 with Viking Bond Service

for the sole purpose of funding the
decommissioning of the establishment. There will

be zero cost incurred by the Town of Blandord in the
decommissioning.

15 34 (©)
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