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                     MEETING MINUTES 

                BLANDFORD SELECT BOARD           
                                 September 19, 2022 

   6:00 pm 
 

Meeting held in the Select Board Chamber, Town Hall 
 
In attendance:  C. Letendre, Chair; J. Allen, Member; T. Cousineau, Member; C. Dunne, Town 
Administrator.  
 
1. EXAMINATION OF RECORDS OF PREVIOUS MEETINGS 
a. Examination of the Meeting Minutes of July 14, 2022 

MOTION:  C. Letendre made a motion to approve the meeting minutes of July 14, 2022, as writ-
ten 
T. Cousineau Seconded 
All in Favor 

2. *AUDIENCE PARTICIPATION / PUBLIC COMMENT 
a.  N. Blandford Road: Raise Gates and Gore Road Travel – Steve Hart 
Resident Steven Hart joined the Board to discuss the progress of the paving project on North Blandford Road as 
well as the potential location of a new Fire and Highway facility.  Hart had concerns about the progress being 
made on the North Blandford Road project and recommended looking at the parcels with abandoned buildings 
and back taxes abutting the Turnpike on Russell Stage Road for a new fire garage location. He also requested 
information regarding the time and place of meetings with the projects Owners’ Project Manager. Dave 
Waldron, Highway Superintendent was present to address his questions and Letendre spoke to the project’s 
intent to be transparent and hold what a public meeting on the project when at that point in the process.   
 
b. General Questions: George Reichert 
Resident, George Reichert, joined the Board to ask questions about several issues such as the inclusion of side 
road aprons and new guardrails in the the scope of the North Blandford Road project, beaver issues on Blair 
Road, the state of the North Blandford Cemetery, and Zoom meeting volume. Mr. Waldron explained that there 
was not sufficient funding to include those elements in the scope of the repaving project. Letendre spoke to the 
fact that issues with beavers on Springfield Water & Sewer Commission (SWSC) property are generally not 
discussed in a public forum as the Town retains Special Counsel to address these issues. Dunne added that he is 
meeting with the Conservation Commission, Board of Health, and the Highway Department on these issues. 
Cousineau spoke to the challenges of making major improvements to the cemeteries due to lack of funds and 
the state of current trusts. Dunne pointed out that Steve Barlow of Novus IT was attending tonight’s meeting 
virtually to assess volume levels so he could make recommendations with respect to any needed improvements.  
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Highway Department Report – Dave Waldron 
Superintendent Waldon started by thanking all the residents of North Street and Chester Road for their patience 
with Northern Tree Services while they work clearing trees.  They will stop just after Old Chester Road, and 
they will pick up unwanted trees when the entire project is done. 
-Guard Rails:  Waldron collaborated with Guard Rail Solutions to price guard rails for Beech Hill Road.  He 
reported that 450 cost $32,000.  If the Town decided to do ½ mile on North Blandford Road, it would be 
$98,000 and $168,000 for 1 mile noting that ‘this is crazy money’. 
-Backhoe on Kubota Tractor:  Waldron would like to trade the old sickle bar which we used for the last few 
years noting that it is broken once again.  Waldron would like to purchase a backhoe for the tractor.  Allen 
asked if the backhoe on the truck can be used on the tractor.  Waldron reported they tried; it does not fit on the 
tractor. 

 
c. Town Administrator Report  

1. Budget/Finance:  
a. Draft Special Town Meeting Warrant:   

Dunne will submit a draft of the warrant for the Special Town Meeting November 14, 
2022.  This will be reviewed by Town Counsel and the Select Board and posted by Octo-
ber 31, 2022. 

 

b. Upcoming Monthly Finance Team Meeting 
Dunne will be meeting with the Finance Committee on Wednesday, starting their regular 
quarterly meeting rotation.  They will choose a chair and will work on needed transfers 
from Reserves.  Dunne is continuing to search for a volunteer for the Finance Committee 
to no avail so far and is asking those who may know somebody interested to reach out to 
the Town Administrator.  

2. Grant updates: 
a. Community Compact - Capital Improvement Plan 

Dunne will be requesting all Departments forward their capital requests in the following 
weeks for the long-term Capital Improvement Plan and the FY24 budget cycle.  

b. Shared HR Study 
There will be a meeting to discuss pursuing a pilot study to decide if sharing an HR per-
son or hiring an outsourced company to maintain the records would be best for the Town.  
Dunne reported we can use a shared service like we do with the Police Department with 
other towns in the area and split the cost or hire a company on an as-needed basis similar 
to the Town’s arrangement with Town Counsel services from KP Law.   

3. Other Departments:  
a. Board of Assessors: Administrative Assistant hiring 

A new contract has been signed with Regional Resource Group for the Town’s property 
assessment services.  The plan is to phase out the need for their in-person staff and de-
velop our own in-house Administrative Assistant for the Board of Assessors going for-
ward.  The department is holding interviews this week and hopefully, the position will 
start in the next two weeks at eight hours per week. 

b. Town Hall: HVAC system training 
Dunne and John Hoppe, Building Maintenance, met with Automated Logic for a 4-hour 
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training session.  Automated Logic is the company that has installed the Town’s auto-
mated HVAC system through a Green Communities grant. However, into one remaining 
at Town Hall was familiar with the online interface.  Hoppe will be going through all the 
rooms making sure the temperature schedules are set properly and trouble shoot going 
forward.   
  

4. Ongoing project updates:  
a. Q1 Interdepartmental Meeting Agenda: September 29 

Dunne is working on the agenda for this meeting.  Dunne reported he will be talking 
about the Employee Portal that Sara Hunter, Treasurer has set up for the town and he will 
talk about the Special Town Meeting on November 14 as well as provide an open session 
for all departments to discuss their activities and needs. 

ACTION ITEMS 
a. Review and act on amendment to Host Community Agreement with Belle Fleur Holdings, LLC, to extend 
Agreement until September 21st, 2024 

MOTION:  C. Letendre made a motion to accept the Host Community Agreement with Belle 
Fleur Holding to extend the Host Community Agreement to September 21, 2024 
J. Allen Seconded 
All in Favor 

5. UNFINISHED BUSINESS: 
a. Christopher Dunne, Town Administrator Six-Month Performance Evaluation 
The Board conducted their 6-month review on Town Administrator, Christopher Dunne commenting on the 
Town Administrator’s various responsibilities and job progress.  All responses from the Select Board were 
either ‘Exceeds Expectations,’ ‘Meets Expectations’ or “Outstanding.”. The consensus of the review of 
Christopher Dunne was that he is picking up very quickly and is doing an excellent job. 
 
6. NEW BUSINESS 
a. All Department Expenditure Report 
Tabled 
 
Meeting adjourned at 7:15 pm 
 
Submitted by Joann Martin 
Administrative Assistant to the Select Board 
and Christopher Dunne, Town Administrator 
 
______________________________    
Cara Letendre, Chair     
 
______________________________ 
Jeffery Allen, Member 
 
______________________________ 
Theodore Cousineau, Member 
 


