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Agenda 

 

Representatives of the Gateway Regional School District 
Russell Board of Selectmen 

Montgomery Board of Selectmen 
 Remote Meeting 1/5/21 @ 6 PM 

https://us04web.zoom.us/j/71444119388?pwd=WXNSZm42aEwzdDZnK3lUZXZnRDBoZz09 

Meeting ID: 714 4411 9388  
Passcode: 78rHtY 

 

1. Introductions 

2. Purpose/Expectations of the Meeting 

3. Background: 

a. Previous work of the Facilitated Discussion Group regarding the Regional Agreement 

b. 1/31/20 memo from the Russell (Montgomery) Board of Selectmen 

c. Input from Department of Elementary & Secondary Education 

4. Discussion & resolution of issues related to the amended Regional Agreement 

5. Summary of meeting 

6. Next steps – date(s) of future meetings 

7. Adjourn 

 

 
 

The MARS Consulting Group​:     ​Steve Hemman, Lead Consultant        Jay Barry        Paul Gagliarducci        Mac Reid  
 

https://us04web.zoom.us/j/71444119388?pwd=WXNSZm42aEwzdDZnK3lUZXZnRDBoZz09

