
To: Blandford Selectmen 

cc. Finance Department; Town Accountant, Treasurer, Tax Collector, Assessors. 

Fm: Andrew Montanaro, Finance Committee  

Re: Recommendations 

Date: January 10, 2012 

Ladies and Gentlemen; 

Over the past 4 to 5 weeks the Finance Committee has come to several conclusions 

about operational steps that need to be reinforced or implemented in order to re-

establish control of our finances in a number of important areas. We have prepared 

recommendations related to our tracking, accounting and spending performance for 

your review and action.  

1. The Committee recommends that the Board again direct the Collector, 

Treasurer and Accountant to reconcile in all respects the movement of town 

revenue since July 1, 2011 – on a monthly basis. This was agreed to occur 

and be reported to your office each month. We have repeatedly requested that 

this process be performed, but as of this writing, there is no official indication 

that reconciliations have been completed for any period in this fiscal year.  

 

2. The Committee recommends that the tax collector prioritize her energies on 

current issues (this fiscal year), to maintain accurate and up to date records, 

following up on uncollected taxes, and other duties per her job description. It 

is recommended that past department discrepancies be addressed by others 

(outside temporary help qualified to do so), in order to insure that current 

records and duties are in full compliance with DOR/Auditor/Selectboard 

recommendations. 

 

3. The Committee recommends that the Finance departments (Accountant, 

Treasurer, Tax Collector, Assessor) schedule monthly meetings with each 

other to resolve the many multi-department questions that crop up regularly. 

This meeting ought to be face to face for the sake of stronger communication, 

better understanding, and opportunities for clarification and verification of 

agreed actions. (It may be helpful to document the main steps taken during 

these meetings.)  This was supported by all of the parties in an early 

September meeting, but has not yet been activated. 

 

 



4. The Committee recommends that all bills for the town departments go directly 

to the Accountant immediately for processing (posting as an encumbrance 

and tracking through department head authorization/approval process, or 

immediate payment for routine recurring bills). It is recommended that a 

standard be re-established and re-enforced of no more than 30 days time 

lapse between the arrival of an invoice and its payment. In such cases where 

there are no funds available in the proper line item for payment, it is 

recommended that official notice be provided to the department manager and 

the Selectboard of this situation immediately, for resolution. It is also 

recommended that the Selectboard make arrangements to insure that 

invoices are properly coded for charge to the correct town account (Audit 

Committee?).  

 

5. The Committee recommends that a prominent Directory be constructed and 

placed in the lobby of the town hall identifying town departments, and their 

official hours of operation. Individual names and contact info would also be 

helpful.  

 

6. The Committee recommends that the separate tax collector’s checking 

account be closed at her earliest convenience (within 1 month) or re-classified 

as a general town account with access established for the Treasurer so she 

has direct, immediate access to these funds. It is also recommended that the 

Tax Collector be consulted about the hurdles necessary to overcome, in order 

to achieve this objective. The Sarnelli Report also recommends as a high 

priority that monthly checking account bank statements be compared and 

balanced with checkbooks held by the Tax Collector and Treasurer, by an 

independent third party (Audit Committee?).  

 

Other Issued/ Concerns for your Consideration and Action: 

7. The town’s December 2011 Expense Report shows expenditures of $1,589,642 

representing 50.1% of the annual budget. However there are 15 areas (budget 

lines) of concern which are over budget representing approximately $145,100, 

which is masked by lines which are currently under budget. The town’s 

unexpected storm damage expenses are NOT included as part of this over 

budget calculation. Each department involved should put forward a plan to 

address and correct these over-budget lines. This is a seriously looming issue. 

 

8. In conjunction with number 7 above, our Revenue Report shows income of 

$1,146,159 (with our Accountant indicating no revenue reported for 

December). This is $443,483 below our expense levels year to date, 



representing a serious cash flow problem. And this negative revenue-to-

expense variance has roughly doubled from the previous month. Without 

expectations that a huge amount of this variance will be recouped soon, it 

seems prudent to put into place a reduced spending plan for the remainder of 

the fiscal year.  

 

9. Our 2013 budget preparation has begun. On December 7th the Finance 

Committee sent out a packet of budget documents for departments to 

complete and return by January 2nd. We have received 2 responses to date. 

We would appreciate your influence in asking each department to submit 

their budget requests to us (ASAP), so we can evaluate the needs of the town 

and be prepared for a thorough review before the Town Meeting in May. 

 

Thank you for your active support in shepherding our town through this difficult 

period. 

 


