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TOWN OF BLANDFORD 

Board of Selectmen, Minutes 

July 18, 2016 

Attendance:  William Levakis, and Andrew Montanaro, Cara Letendre - Secretary 

Open Meeting:  7:02 p.m. Mr. Montanaro called meeting to order, provided notice that 

meeting will be recorded. 

New Business: 

1. Bid Opening Chester Road Culverts/Drainage (see attached spreadsheet) 

a. Mr. Levakis motion to approve bid for phase 1 Chester Road culvert/

drainage project at $36,500.00 contingent upon satisfactory references and 

proof of liability insurance to Raymakers and Sons Construction, Mr. 

Montanaro second, unanimous vote. 

b. 7:20-7:25 brief recess as Mr. Levakis escorted Mary Kronholm to the vault 

to lock up the cash bond. 

2. Bruce Cooper Highway Superintendent Interview: 

a. Board reviewed application and resume 

b. Mr. Levakis: Why now with your construction business do you want to 

interrupt it and move into this job? 

i. Mr. Cooper: to improve the town, you need better leadership and 

progress. 

c. Mr. Levakis: with the money we have to run the Highway Department 

how would you improve what is done? 

i. Mr. Cooper: I would provide better leadership, look outside the 

box, people in town have offered to volunteer their assistance and 

that has never been taken up on. 

ii. Mr. Levakis: we can’t use volunteers with the Highway 

Department, it’s a liability. 

iii.Mr. Cooper: that depends on the task, we could hire them as part-

time help and pay them minimally.   

d. Mr. Levakis:  have you worked for a Highway Department before? 

i. Mr. Cooper: yes, I worked for a couple of months for the Westfield 

Highway Department. 



e. Mr. Levakis: tell me one suggestion you had that was implemented while 

you were working there. 

i. Mr. Cooper: I worked as a laborer, I have 30 plus years’ experience 

as a laborer, running jobs, welding and in forestry 

f. Mr. Levakis:  Are you familiar with the procurement process? 

i. Mr. Cooper: no 

g. Mr. Levakis: How would you schedule your work week? 

i. Mr. Cooper: the workers would have set hours and I would make 

sure they know what the goals are and the steps to complete them.  

They would know ahead of time. 

h. Mr. Levakis:  will you have a maintenance program for the equipment? 

i. Mr. Cooper:  yes, I will have a pm main log and a daily log.  I 

would go by mileage or hours depending on the machine.  I would 

make sure the equipment is ready ahead of time for each season. 

i. Mr. Levakis: What is your greatest weakness? 

i. Mr. Cooper: I try not to have any, I try to improve in any areas I 

need to. 

j. Mr. Montanaro: What are your strengths? 

i. Mr. Cooper: anything construction related and anything to do with 

equipment, management and procedures. 

k. Mr. Montanaro: Where do you think we should start making 

improvements on our roads? 

i. Mr. Cooper: on the East side of town and work West doing 

drainage, trimming roads, batching, and every single road in town 

needs work. 

l. Mr. Montanaro:  would you prioritize if an emergency arose, or if one road 

needed immediate attention? 

i. Mr. Cooper: yes 

m. Mr. Levakis: have you ever had a conflict with a boss? 

i. Mr. Cooper: yes, a few.  We resolved them by coming to a happy 

medium, a neutral position and moving on. 

n. Mr. Montanaro: how would you handle residential concerns? 

i. Mr. Cooper: I would address and document them and check if there 

is an immediate safety risk. 

o. Mr. Levakis:  how many employees do you think the Highway Department 

needs to be successful? 

i. Mr. Cooper: it could be 2 or 10, whatever the budget allows.  We 

need a minimum of 3 full time and 3-4 in the winter. 

p. Mr. Levakis: How would you weigh your construction business with this 

job?  What would you do if you were needed immediately for your own 

business? 

i. Mr. Cooper: I am offering the Town a 40 hour salary basis work 

week.  Whatever attention was needed the town would get.  If you 



are looking for leadership and not just a guy with a shovel I’m 

your guy.  

q. Mr. Montanaro: how would you deal with a conflict between the two jobs? 

i. Mr. Cooper: it would depend on the situation and emergency. 

r. Mr. Levakis:  we consider our Highway Superintendent a working 

foreman. 

i. Mr. Cooper: I am offering a management position; a working 

foreman is a 6 figures plus job. 

s. Mr. Montanaro: How do you envision this full time position? 

i. Mr. Cooper: 40 hours, some hours would overlap with the work 

crew.  However, I shouldn’t have to babysit them. 

t. Mr. Montanaro:  things come up daily, how would you rank the Highway 

job and your own business? 

i. Mr. Cooper: whichever weighs more at that time.  Both are equal 

priority 

u. Mr. Levakis:  would you work for an hourly rate? 

i. Mr. Cooper:  no only salary.  I would create a journal to document 

work complete, take before and after videos, complete progress 

reports and completion on jobs. 

v. Mr. Levakis: explain how you would set up a monthly work program so 

the employees know what they are doing when they come into work and 

how to handle emergencies. 

i. Mr. Cooper: It would depend on the emergency level.  I would set 

the assignment day to day.  I would do so verbally and on the 

whiteboard, with a back-up plan in case of rain or if we are down a 

man. 

w. Mr. Levakis: would you have a repair program for the equipment? 

i. Mr. Cooper: I would evaluate it first to see what needs what.  I 

wouldn’t use highway employees.  I would use onsite service.  

There is too much equipment; we need to get rid of some.  We 

aren’t running a garage, it’s not cost effective. 

x. Mr. Montanaro:  how do you feel about sharing equipment with other 

towns? 

i. Mr. Cooper:  Yes, I very much agree with sharing.  We should rent 

or lease equipment we don’t use often.  Possibly lease 2 good 

trucks, hire out a grader for 2 weeks a year, less equipment to work 

on.   

y. Mr. Montanaro: how would you describe your management style? 

i. Mr. Cooper: I am a go-getter, I get it done.  I’m offering the town a 

good deal for both of us.  I don’t need a contract.  If I can find 

someone that fits the job better down the road, then so be it.  I’m 

here to help the town. 



z. Mr. Cooper: do you want to make a change and start impressing the tax 

payers? 

i. Mr. Levakis: with the money and equipment and size of the work 

force we currently have, yes I’m happy with the work.  The 

Highway Superintendent’s hands are tied. 

ii. Mr. Cooper: no, there are too many rules and regulations, you need 

better management.  You could look at subbing it all out. 

3. Minutes: Mr. Montanaro motion to approve meeting minutes from July 11, 2016 

with amendments, Mr. Levakis second, unanimous vote. 

4. Cemetery Commission:  Bryan Young question about how they move funding.  

Will table until TJ Cousineau is back from vacation. 

5. Employee Hiring Policy: Mr. Montanaro drafted a copy for review.  Board asked 

Cara to send to other departments who do hiring for their comments and input.  

The goal being to have a consistent, structured, open, ethical process for hiring 

people; and having a set process for getting new employees into our system, 

trained and oriented.  

Old Business: 

1. Fair Inspection: Received Fire Department draft, final will be complete 

7/21/2016.  Cara will get inspection report from Building Inspector. 

2. Has the old Police Cruiser been sold?  Mr. Curry – no it will be sold with a list of 

highway equipment in the next few weeks. 

3. Truck Traffic: White Wolf and Tonlino have been hauling on North Blandford 

again.  Police Chief will start ticketing tomorrow.  The speed board will be out 

there this week. 

4. Accountant Appointment: resident pointed out that the 1 year appointment is in 

violation of the bylaw, it has to be for 3 years.  BOS will research.  Also, need a 

letter from the accountant stating she needs an assistant in order to split the duties. 

5. Fence at Watson Park: why put a fence along Route 23 when the sidewalk is a 

clear border?  Mr. Levakis: we have had some issues with people driving over the 

lawn.  It was recommended to us that we make clear visible boundaries.  Board 

would like to get a public consensus. 

8:45 p.m. Mr. Montanaro motion to go into executive session to discuss union 

negotiations not to reconvene, Cara called a roll call vote, Mr. Montanaro – yes, Mr. 

Levakis – yes,  unanimous vote. 

Submitted by: 

Cara Letendre 

______________________________  ______________________________ 

William Levakis - Member     Andrew Montanaro - Clerk 

  




